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Concrete panel housing construction in the + 40 deg C summer heat of central Asia

TESTING OR SERVICING.
CALLIN THE BEST!

Call in Raymoore, because we have 30 years’ experience in cranes, plus a
team of highly skilled engineers.

We can carry out pre-test and post-test work, fast, on any type of crane,
at your place or ours.
Our services include:
*k Pre 4-year inspections plus detailed reports.
* Inspection of safe load indicators for repair of recalibration.
*k Inspection, repair or modification of crane jibs and components.
*k Fully detailed damage reports prepared for insurance purposes.
& All types of cranes and indicators repaired and rebuilt.

Raymoore test engineers always arrive with a large range of safe load
indicator spares for immediate repairs on any type of crane.

Our service is backed up by 30,000 sq ft of storage space at Barking, with
stocks of spares and equipment to rival anything in the UK.

So testing or servicing, save yourself time and money — call in the

Raymoore team, today!

RAYMOORE

ENGINEERING LIMITED

GALLIONS CLOSE, THAMES ROAD, BARKING, ESSEX IG11 0JG.
TEL: 01 594 7741 FACSIMILE: 01 594 9774 TELEX: 896757
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ques, the organisation of labour
and production, and the impro-
vement of economic mechan-
isms.

Another committee — Gos-
komtrood — is responsible for
labour, while financial control of
construction organisations is left
mainly to Gosbank, the main
state bank, and to Stroibank, the
industry’s own bank.

The committees coordinate the
work of the construction minis-
tries which in turn manage the
on-the-ground construction or-
ganisations. These ministries
either cover the whole union or
individual republics (there are
15), and in some cases both.
Larger settlements like Moscow,
Kiev, Leningrad, and Tashkent
have their own management and
administrative departments.

The present system of cons-
truction ministries dates from
1967. Three core ministries cover
the whole of the Soviet Union.

These are the ministries of hea-
vy construction (coal and me-
tals), of industrial construction
(chemical plants, some factory
building), and of construction
(some light industry, some hous-
ing, commercial and other
sectors).

Alongside these are a series of
more  specialised ministries,
including the ministries of energy
and electrification, of irrigation
and water, of coal mine construc-
tion, of gas and oil, of transport,
of special installation, and of
rural construction.
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HAMMER HIRE
FOR HIRE NATIONWIDE

AVAILABLE COMPLETE WITH EXCAVATOR
OR FITTED TO YOUR OWN MACHINE

HAMMERS TO FIT 5—45 TONNE EXCAVATORS
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Moscow 1988. The industry is struggling to introduce flexibility
into the mass production of prefabricated building compo-

nent/elements

Close up of Soviet brickwork — a quality problem

In addition there is a ministry
for the building materials indus-
try, and the Russian republic has
its own ministry for housing cons-
truction.

The degree to which a ministry
is active in any one republic de-
pends on the natural resources
and production targets of that re-
gion.

One suggestion for rationalis-
ing the organisation is that in any
one republic there should be only
one general contracting construc-
tion organisation, to which all
other construction departments
are subordinate. This overall
republican ministry would be res-
ponsible for managing and deve-
loping an integrated construction
plan for the whole republic, while
remaining subordinate to the
republican council of ministries.

Building work is carried out by

construction and installation
‘trusts’ and ‘associations’.
Most  construction  trusts

operate on khozraschot— a cost-
accounting, self financing regime
which gives the trust a consider-
able degree of independence
from the State. It was introduced
in the 1920s but only achieved
widespread diffussion recently.

The trusts receive contracts
from the various ministries, cre-
dit from the state banks and are
required to show a profit. They in
turn agree on contracts with their
‘construction - installation’
departments. This system of ‘ex-
ternal’ contracts between minis-
try ~and construction trust,
accounts for 92 per cent of all
construction work in the state
sector.

A trust may have any number
of ‘construction - installation’
departments, and these depart-
ments can be responsible for any
number of construction brigades.
A construction brigade can cons-
ist of as few as 12 or of more than
60 building workers.

Brigades are increasingly
working on a system known as

favourably across industries.

unskilled.

Wages and labour shortages

ON average a building worker sets 240 rubles a month. In the
frozen north or other inhospitable regions he can earn over
600 R. An architect or engineer is on about 150 R and a factory
worker on around 200 R. Most wage increases compare

Building work is not particularly popular. For five months of
the year work is done in the ice and snow. It is tough and hard
under site conditions that are often not only could, but poorly
furnished with services for workers.

Whether there is a labour shortage in construction is some-
thing that people argue about. Despite Gorbachev’s denial
many citing the open display of gangs of students and groups
of conscripted soldiers involved in major construction work
as part of the evidence. Among these groups many are

The trade unions take pains to point out that every one has
the opportunity to train fully and imErove their skills. Judging
from the quality of much of the work,

a big skills shortage. Building workers are only now catching
up with the skills consequence of the almost complete indus-
trialisation of building production in the last 25 years.

The gaps in the Soviet skill market come to light when the
Soviets have to turn to French and Finnish firms for the
construction of the new prestigious ‘Cosmos’ hotel and the
restoration of an old hotel in the centre of Moscow.

there would seem to be

brigadnie podryad.

There is a national system of
rates for labour output, materials
use, transport, and plant use, and
this provides the basis for calcu-
lating the contract sum.

Wages are strictly tied to the
quantity and quality of the fin-
ished product, in what amounts
to a sophisticated piece-work and
bonus wages system.

From the first of January 1988
all construction organisations
have been obliged to transfer to
the new economic mechanisms of
khozraschot and brigadnie po-
dryad. By the year 2000 contract
cost accounting and profitability
should be the major economic
levers for motivating workers
from the brigade to the ministry.

As well as these economic re-
forms and the strengthening of
republican ministries there is a
general policy of decentralising

decision making on capital in-
vestment in construction, and of
uniting design institutes with in-
dustrial and construction en-
terprises to form large design and
build organisations.

If, as rumoured, the rouble
floats om the international
exchange market there will be an
increased possibilities for foreign
firms.

One of the corner-stones of
perestroika is to supply every
family with a separate flat or
home by the year 2000. One of
the keys to this is seen as the
development of individual and
co-operative housing construc-
tion. But although the State-run
house-building operations seem
unlikely to meet their targets, op-
portunities for foreign con-
tractors are likely to remain in
heavy engineering.



